23-Feb-06

Agenda for the CD-1 Director’s Review of NOVA

Tuesday, Feb. 28

8:00 - 8:45 AM
9:00- 9:10 AM
9:10- 9:25 AM
9:25-10:10 AM

10:10 - 10:40 AM

10:40 - 10:55 AM
10:55-11:20 AM
11:20 - 11:50 AM
11:50 - 12:05 PM

12:05- 1:05PM
1:05- 1:25PM
1:25- 1:55PM
1:55- 2:25PM
2:25- 2:55PM
2:55- 3:10 PM
3:10- 3:25PM
3:25- 4:25PM
4:30- 6:30 PM

45
10

15
45
30

15
25
30
15
60
20
30
30
30
15
15
60

February 28 — March 2, 2006

Executive Session (Comitium, WH2SE)
Introduction (1 West for all Talks)

Scientific Performance Requirements
Project Overview
Project Cost Drivers

BREAK

Site and Building

Scintillator

Fiber

LUNCH (WH2 Crossover)

PVC and Extrusions

Extrusion Modules

Electronics and DAQ

Near/Far Detector Assembly

Then Year Costs and NOVA Cost Range

BREAK

BREAKOUT SESSIONS
1) Site and Building (Blackhole —
WH2NW)
2) Commodities - Scintillator, Fiber,
PVC (1 North, WHINW)
3) Extrusion Module Production
(Snakepit, WH2NE)
4) Electronics and DAQ (Racetrack,
WH7X)
5) Far and Near Detector Assembly (1
East, WH1NE)

Executive Session (Comitium, WH2SE)

Ed Temple
Hugh
Montgomery
Mark Messier
John Cooper
Ron Ray,
Bob Cibic

Steve Dixon
Stuart Mufson
Carl Bromberg

Rich Talaga
Ken Heller
Leon Mualem
Dave Ayres
John Cooper



Wednesday, Mar. 1
8:00 - 8:30 AM

8:30 - 10:30 AM

10:30 - 10:45 AM
10:45 - 12:30 PM

12:30-1:30 PM
1:30 - 2:30 PM

2:30-6:30 PM

Thursday, Mar. 2
9:00 — 2:00 PM

2:00 PM

Cost and Schedule Executive Session
(Comitium, WH2SE)
BREAKOUT SESSIONS
1) Site and Building (Blackhole —
WH2NW)
2) Commodities - Scintillator, Fiber,
PVC (1 North, WHINW)
3) Extrusion Module Production
(Snakepit, WH2NE)
4) Electronics and DAQ (Racetrack,
WH7X)
5) Far and Near Detector Assembly (1
East, WH1NE)
6) Management, Cost and Schedule
(Comitium, WH2SE)
BREAK (Outside Comitium, WH2SE)
BREAKOUT SESSIONS - Continued
(Same breakouts and locations as for the
8:30 — 10:30 AM sessions)
LUNCH (WH2 Crossover)
NOVA Respond to Committee Questions
from 1% Day (Comitium, WH2SE)
Executive Session and Report Writing
(Comitium, WH2SE) Breaks taken as
necessary.

Closeout Dry Run with working lunch
(Comitium, WH2SE) Breaks taken as
necessary.

Closeout (1 West, WH1SW)

23-Feb-06

Ed Temple



